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Calderwood Primary 

• West Lothian’s newest school community. 

• The previous 3 years have brought significant 
changes due to the growth of the community. 
Year 4 will bring the opening of the extension. 

• Successful transition VSE in October 2021 and 
school and nursery VSE in May 2023, with clear 
next steps for improvement. 

• In session 2023/24 we participated in the West 
Lothian Inclusion and Support Plan process. 

• Through self evaluation process, quality 
assurance approaches, and focus groups 
dialogue – we have created our 2024/ 24 school 
improvement plan.

To ensure consistent high-quality learning, teaching and assessment approaches, experienced through inclusive 
learning environments.

2024-2025

• Moving Forward in Your Learning Guidance 

• Literacy and Numeracy West Lothian Priorities, 
HWB 

• Raising attainment, including closing the gap 
(West Lothian Raising Attainment Strategy)

• Transforming Your Council

• Corporate Plan

• Education Services Management Plan

• West Lothian Parental Involvement and 
Engagement Framework

• Equity Team and additional allocations, 
Pedagogy Team

• Moderation Cycle and Assessment
• National Improvement Framework / Scottish Attainment Challenge / 

National Improvement Hub / Raising Attainment for All
• Pupil Equity Funding/Equity Audit
• How Good is Our School? 4th Edition and How Good is Our Early 

Learning and Childcare?, National Standard for ELC, Quality 
Framework for day care of children 

• Getting it Right for Every child (GIRFEC)
• Curriculum for Excellence Refresh
• Realising the Ambition 
• Developing Scotland’s Young Workforce
• Child Protection Procedures
• GTCS professional standards and professional update 2021
• Achieving Excellence and Equity 2022:  National Improvement 

Framework and Improvement Plan
• Putting Learners at the Centre: Towards a Future Vision for Scottish 

Education, The Ken Muir report, March 2022.
• UNCRC
• Presumption to provide education in a mainstream setting 2019
• Support for Learning: All our Children and All their Potential (ASL 

Review) 2020Click here

https://www.westlothian.gov.uk/media/29938/Raising-Attainment-Strategy-201819-to-202223/pdf/Raising_Attainment_Strategy.pdf
https://www.westlothian.gov.uk/media/19488/Corporate-Plan-2018-2023/pdf/Corporate_Plan_2018_to_2023.pdf
https://blogs.glowscotland.org.uk/wl/calderwood/2024/06/13/standards-and-quality-report-2023-2024/
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Beyond the Dream

Believing in me, inspiring each other, 
achieving together.

To ensure consistent high-quality learning, teaching and assessment approaches, experienced through inclusive 
learning environments.

2024-2025

• Caring

• Resilience

• Integrity

• Belonging

• Grow a cohesive community.

• Build an aspirational learning 
environment.

• Create excellent learning and teaching.

• Develop an inspirational curriculum. 

Click here to read our Curriculum Rationale.

Our overarching priority aims to ensure that our learning, teaching and assessment 
approaches align with the vision, values and aims of our Calderwood community. 

Our priority will ensure that approaches to learning, teaching and assessment are 
strengthened through collaboration, creativity and consistency. 

https://blogs.glowscotland.org.uk/wl/calderwood/2024/06/13/calderwood-primary-curriculum-rationale/
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To ensure consistent high-quality learning, teaching and assessment approaches, experienced through inclusive 
learning environments.

2024-2025

Approaches to learning, teaching and assessment demonstrate inconsistencies across clans. 

The majority of clans are differentiating through product, with inconsistent approaches to process, 
content and environment strategies. 

Champions requested to develop approaches to consistent and progressive feedback approaches, 
including target setting. 

Develop children’s confidence to share their learning journey, including strengths and next steps.

Opportunities to moderate learning, teaching and assessments approaches.  VALUES ????

Champion & 
Pupil Groups 

Learning Walk QI Feedback

Learning Walk QI Feedback

Champion Self 
Evaluation

Profiling Quality 
Assurance

Pupil Ethos 
Survey 

Pupil Groups Learning Walk QI Feedback

Champion Self 
Evaluation

Learning Walk 
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To ensure consistent high-quality learning, teaching and assessment approaches, experienced through inclusive 
learning environments.

Action Plan 1: Inclusive Learning Environments 

2024-2025

Make the vision and Values visible with-in school 
and clans

Moderate the impact of inclusive environments 
CLPL.

Break-out areas to continue to be developed through 
new resources and looking at making effective use of 
the space available

Launch our vison and values with clans and 
families. 

SLT

Aug - Sept

Children, champions and families – recognise
and understand our vision and values. G

Embed our shared expectations from the Circle 
Document, when setting up our new clan spaces 
and break out areas, including learning walls. 

SLT & Teaching Champs

Aug - Sept

Almost all clan rooms will meet the needs of 
almost all children. A

Opportunities to moderate clan room 
environments across stages within a level. 

Teaching Champs

September CAT

Consistencies of the physical environment 
across a stage, including availability and access 
to resources. 

G

Engage in CLPL on differentiation – inclusive  
and equitable learning environments. 

Teaching Champs 
Equity Champs  

September 
Moderation 1

Champions will demonstrate confidence in 
creating inclusive and equitable learning 
environments.

G

Establish, develop and resource new learning 
spaces due to the extension. 

SLT, children  & Teaching 
Champs  

October CAT

Shared expectations and increased confidence 
from children and champions in using different 
learning spaces across Calderwood. 

A

Professional learning around the educational 
products/programmes currently used by the school
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To ensure consistent high-quality learning, teaching and assessment approaches, experienced through inclusive 
learning environments.

Action Plan 2: Connection & Feedback 

2024-2025

Opportunities to moderate the impact of feedback 
CLPL and consistent approaches 

Through CLPL, explore and develop an 
understanding of Learning Intentions and 
Success Criteria. 

SLT & Teaching Champs

October Inservice

Create a ‘Connection slide’ detailing the 
elements to share with a clan at the beginning 
of a learning experience. 

SLT & Teaching Champs

October Inservice

Children can confidently discuss what they are 
learning, how they know they will be successful 
and why they learning the concept. 

Develop a shared approach to target setting 
and implemented.  

SLT & Teaching Champs

Nov 

Through jotters, Seesaw and Teams  children 
will confidently share their achieved targets and 
next steps.

Through CLPL, explore and develop an understanding 
of feedback, to ensure consistent and progressive 
approaches to feedback.

Teaching Champs

Nov CAT 3 & Dec 
CAT 4

Almost all jotters using the agreed approaches. 
Children can confidently discuss their progress in 
learning. 

Explore and implement equitable approaches to 
feedback.

Equity  Champs

Oct - Dec

Almost all jotters using the agreed approaches. 
Children can confidently discuss their progress in 
learning. 

6

7

8

9

10

Almost all champions report they have an 
informed understanding of learning intentions 
and success criteria. 
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To ensure consistent high-quality learning, teaching and assessment approaches, experienced through inclusive 
learning environments.

Action Plan 3: Formative Assessment & Differentiation 

2024-2025
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To ensure consistent high-quality learning, teaching and assessment approaches, experienced through inclusive 
learning environments.

Action Plan 4: Coaching & Curiosity

2024-2025
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2.2: Curriculum

2.4: Personalised Support

2:5 Family Learning 
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- Embedding learning, teaching and assessment 
approaches. 

- Specific learning, teaching and assessment 
approaches for literacy and numeracy.

2024-2025

- Curriculum planning.
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2024-2025

Click here

https://blogs.glowscotland.org.uk/wl/calderwood/2024/08/28/nursery-improvement-plan-2024-2025/
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2024-2025

Click here to read.

https://blogs.glowscotland.org.uk/wl/calderwood/2024/08/26/pef-statement-term-1/

